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Make the Grade

Comprehend and Express

Evoke
Recognition

Demonstrate Learning

Organize
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M O T I V A T I O N  1
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M O T I V A T I O N  1

Make the Grade

Characteristics
Motivations show up as specific characteristics. Here are four that further define your motivation.



M O T I V A T I O N  1

Make the Grade

Model high standards
in your work and life

Promote high performing
teams/groups

Devoted to the common good and shared
identify among people

Identify and demonstrate group requirements and
norms
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M O T I V A T I O N  1

Make the Grade

Where products and services meet high customer
standards
A company where elite and high performing
teams are valued
Organizations that rate and measure performance
Company where the brand and product are
perceived as elite/best in class

A company where you start at the bottom and
work your way up
A culture that is not rank or status oriented
A workplace where many people play the same
role
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M O T I V A T I O N  2
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M O T I V A T I O N  2

Comprehend and Express

Characteristics
Motivations show up as specific characteristics. Here are four that further define your motivation.



M O T I V A T I O N  2

Comprehend and Express

You communicate
complexities with
simplicity and clarity

Push the boundaries between the
known and unknown

Live out and model what you believe

Develop models and theories to make sense of the
world
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M O T I V A T I O N  2

Comprehend and Express

Learning is defined as part of the work
There is opportunity to either write,
speak/present what you know
High degree of expertise and knowledge
required in the work
Conceptual work that requires application and
integration

Where the work is simple or could be
monotonous
Personal expression and communication are not
essential
Knowledge and learning are not vital to the work
or service
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M O T I V A T I O N  3
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M O T I V A T I O N  3

Evoke Recognition

Characteristics
Motivations show up as specific characteristics. Here are four that further define your motivation.



M O T I V A T I O N  3

Evoke Recognition

Draw-out and provide
an appreciation for
beauty

Raise recognition for causes or
the right companies

You take on starring and inspiring roles

Tap into the aesthetic and eternal to impact others
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M O T I V A T I O N  3

Evoke Recognition

A place where competition allows for striving
and thriving
A company that has a clear and defined audience
Where marketing can be measured, and people
can be moved
Where the role has a performance element and/or
Public Relations element

A place where the individual employee doesn’t
stand-out
An environment where the contribution isn’t
easily measured
A role that doesn’t promote a key and central
aspect
A company that doesn’t thrive on Public Brand
and or Competition 18



M O T I V A T I O N  4

19



20

M O T I V A T I O N  4

Demonstrate Learning

Characteristics
Motivations show up as specific characteristics. Here are four that further define your motivation.



M O T I V A T I O N  4

Demonstrate Learning

Inspire others to try
new things

Mentor through relationship and
modeling

Put ideas into practice

Create beautiful expressions of what is in the mind
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M O T I V A T I O N  4

Demonstrate Learning

Learning and personal growth are part of the
environment
Environment where there is application of
learning in the work
Where there is opportunity to present findings
and outcomes
Part of the work is in the teaching and modeling
of what has been comprehended
Learning is ongoing and continual

Where there is less flexibility for change
Work is highly defined and structured
Individualism isn’t highly valued or necessary
Limited ability for promotion and advancement
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M O T I V A T I O N  5
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M O T I V A T I O N  5

Organize

Characteristics
Motivations show up as specific characteristics. Here are four that further define your motivation.



M O T I V A T I O N  5

Organize

Bring order and
simplicity to a chaotic
world

Promote people working together
in meaningful and orderly ways

Bring attention to detail and important
things that others may overlook

Create flow or bring continuity resulting in meaning
and beauty
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M O T I V A T I O N  5

Organize

Highly structured and defined
Value process and order
Opportunity to bring meaning to people and tasks
Where there is an opportunity to build a smooth-
running operation

Chaotic in nature and essence
Where controls are not necessary or valued
Work is simple and straight forward
Where the work is not impacting projects and/or
people
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Aileen Benedict - Results

Make the Grade   11

Comprehend and Express   11

Evoke Recognition   10.4

Demonstrate Learning   10.4

Organize   10.1

Make it Work   10.1

Finish   9.6

Meet Needs   9.3

Overcome   9.0

Master   8.9

Achieve Potential   8.9

Experience the Ideal   8.7

Excel   8.6

Advance   8.6

Gain Ownership   8.6

Influence   8.6

Collaborate   8.5

Develop   8.3

Make an Impact   8.2

Explore   8.1

Be Central   7.9

Establish   7.9

Bring Control   7.9

Be Unique   7.9

Meet the Challenge   6.9

Do It Right   6.2

Improve   5.9
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Working on my art portfolio in high school.

We created a number of art pieces that had to fit a theme (that we chose). I was illustrating monsters personified as pollution because (1) it was fun to watercolor monsters and (2) I liked
trying to illustrate pollution in a way that evoked emotion.

Coming up with the theme/big idea was satisfying for me (and the goal of evoking emotion). Creating the art itself was also satisfying and enjoyable.
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Probably more recently -- just being there for a friend and listening to their hardships.

Again, I just sat and listened to a friend talking about recent hardships. I feel like I didn't do much in terms of giving advice, but I gave my opinion (hopefully where applicable so it
wasn't just extra/unwanted) and asked more questions to try to understand.

My friend still has challenges to get through, unfortunately, but it was satisfying (though this wording seems strange since I obviously don't want to see anyone going through hardships,
to begin with) to simply be able to be there for them.
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I am currently working on an outline for a paper that is in an interdisciplinary class (health psychology and philosophy) outside of my original field (computer science).

I am having to read more about areas that I am unfamiliar with, while also finding ways to connect them to my own field. I also need to find ways to organize this into a larger picture and
understandable argument. I am still working on it.

I enjoy the interdisciplinary nature and having to extend past my own comfort zone to learn about more perspectives.
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Make the Grade

Comprehend and
Express

Evoke
Recognition

Demonstrate
Learning

Organize

Education, Community & Social Service, Legal, Protective
Health Educators    Community Health Workers    Career/Technical Education Teachers   

Business, Financial, Sales, Management
General and Operations Managers    Auditors    Training and Development Specialists   

Computer, Mathematical, Architecture and Engineering
Architecture    Engineers    Environmental Engineers   

Art, Design, Entertainment, Media
News Analysts, Reporters and Journalists    Music Directors and Music Composers    Public Relations Specialists   

Healthcare, Life, Physical, and Social Science
Park Naturalists    Surgeons    Recreation and Fitness Workers   
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https://www.mynextmove.org/profile/summary/21-1091.00
https://www.mynextmove.org/profile/summary/21-1094.00
https://www.mynextmove.org/find/search?s=%2325%2320%233
https://www.mynextmove.org/profile/summary/11-1021.00
https://www.mynextmove.org/profile/summary/13-2011.02
https://www.mynextmove.org/profile/summary/13-1151.00
https://www.mynextmove.org/find/search?s=%2317%2310%231
https://www.mynextmove.org/find/search?s=%2317%232
https://www.mynextmove.org/find/search?s=17%2320%238
https://www.mynextmove.org/find/search?s=%2327%2330%232
https://www.mynextmove.org/find/search?s=%2327%2320%234
https://www.mynextmove.org/profile/summary/27-3031.00
https://www.mynextmove.org/find/search?s=19%2310%233
https://www.mynextmove.org/profile/summary/29-1067.00
https://www.mynextmove.org/find/search?s=%2339%2390%233
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https://trumotivate.com/resources
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